Guidelines for a Local Media Strategy:

U.S. Supreme Court Decision in Grutter v. Bollinger
Before the Decision:


Target the media



Identify all outlets you want to contact




Print 




Radio




TV




Campus



Create a press list by getting phone and FAX, e-mail addresses, numbers for all outlets  (you can find addresses in your local phone book or on the web)



Call outlets and find out daily deadlines, if they have a reporter/producer/editor assigned to this story (or the more “legal” beat, education beat, etc.)


Identify Media Contacts



Select two or three people who can serve as media contacts (not necessarily your spokespeople).



These individuals should be easily available (cell-phone is okay) and be able to find each other (and the press list!) when the decision comes down

Identify Spokespersons


Select several spokespersons.  



A small campus may only require 2-3, larger area may require more.



Be sure to reflect the diversity of your campus/community/organization in




your group of spokespeople.  

Message:


Study message talking points from Leadership Conference on Civil Rights


Tailor to your own school/locale based on your other investigations


Select three main points to make



Practice saying them until you are really happy with how you sound



Practice one more time!


Let the Media Know How to Find You:


Once you have selected your contacts and your spokespersons, call, e-mail or  FAX the local/campus media to let them know that you will be available for interviews and/or comment as soon as the decision come down. You may decide to hold a press conference so that everyone will be in a convenient place at a convenient time. (If so, let the media know that you will be holding a press conference at a specific time – e.g., noon – on  and a specific place –  e.g., your law school, on the day the decision comes down.  Be sure to list all of your contacts/spokespersons (identify who they are: e.g., 3rd year law student at Boalt Hall; professor of law focusing on education, etc.) – so that at least one of you is available!


Larger campuses and cities may want to consider holding a press conference, or joining in a press conference organized by EJS or other larger coalitions.


Sample Media Advisories for notifying the press are available on this website.  One is for those who will be holding a press conference, the other is for those who simply want to let the media know how to find them on the day of the decision.  


Prepare Op-Eds and Letters to the Editor:


Using the talking points from the Leadership Conference, draft an op-ed or letter to the editor that will be “ready to go” (with some tweaking, of course!)

 when the decision comes down.

On the Day of the Decision


Convene your  Media Team


Finalize your messages based on decision: go to the website www.preserveaffirmativeaction.org   to get talking points from the Leadership Conference on Civil Rights.

 

Finalize your spokespersons based on availability



Divide up your press list for calls


Call the Media


This is a big story, and all outlets will get national and wire feeds.  However, they will also want to know how this affects their local university/law school.  Here’s where you have some leverage.  



Press contacts:  Call all outlets and tell them you have spokespersons available.



Offer a spokesperson for interviews to the reporters on the daily story.



Offer to appear on a talk show/debate that day or the next.



Offer to send them an op-ed within 24 hours.


Letters to the Editor


You can keep the discussion going by sending in letters to the editor, calling talk shows, etc. even if you are not featured.

Days/Weeks Following the Decision


Seek opportunities for continuing coverage of this important issue:



Publicize any forums or campus events



Use Op-Ed space to further discussion of importance of affirmative action



Monitor (and keep in the public eye) any efforts to dismantle equal opportunity programs at your campus.



Letters to the Editor

